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Vision 

To improve the lives of family members and caregivers of persons with mental 

illness. 

 

 

Mission 

 

Empower Caregivers through 

 

 Education 

 Outreach 

 Support 

 Referral 

 Advocacy 

 

 

 

Objectives 

 

 Identify and provide training to caregivers regarding mental illness and 

the care of their loved ones through quality training and support. 

 Identify and develop caregiver leaders who are able to provide training 

and support to other caregivers. 

 Raise awareness and enlighten community members through outreach 

efforts promoting CAL and services available. 

 Advocate on behalf of caregivers of persons with mental illness in order 

to improve the system, remove stigma, ensure system accountability 

and strengthen our mental health support network. 

  

Vision, Mission and Objectives 
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Although Caregivers Alliance Limited (CAL) is a relatively new 

VWO, thanks to the drive and commitment of Dr Sally Thio and 

her team, CAL quickly moved into action to serve the growing 

needs of caregivers for persons with mental illness. CAL was 

also fortunate to have support from key agencies and 

partners including NCSS, IMH and other related VWOs. The 

general funding structure for VWO services covers the person 

with mental illness but often this may leave limited funding for the wider group 

affected by health and disability issues – and one group in particular are the 

caregivers. I am enheartened that our government and grant makers and 

foundations have recognised the growing needs for caregivers and, in recent 

years, have taken steps to help this group in various ways. 

 

 

At CAL, we must give credit to 

our dynamic team of passionate 

and committed caregiver 

leaders. They have become 

both role models and have also 

helped and supported other 

caregivers.  

 

Our caregiver leaders 

encourage us by their 

testimonies of how they have 

overcome their challenges and by being an inspiration for many other 

caregivers. CAL is grateful for the many volunteers who give time to help and 

support other caregivers. I do feel that all of us also need to hear from those 

caregivers who have struggled and have still not been able to cope. I am 

concerned that there are many out there, with whom we have not yet been 

able to connect, who are truly in need of help and support but may not be 

finding suitable solutions. 

 

 

 

 

 

 

Chairman’s Message 
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The groups I am particularly concerned about today in Singapore include: 

 

 Lower income individuals and families with mental health issues. The key 

needs would likely be finances and possibly lack of understanding of 

mental health issues. 

 Families who are still caught in the stigma associated with mental illness, 

hence preventing full access to the help and support available. 

 Single parent families where there is already a fundamental challenge 

in the family unit. 

 With the increasing detection of mental health issues amongst children 

and teens and the availability of early intervention, there is an increasing 

need to educate parents so that they are willing to access help early. 

 

In order to help the caregivers who may not be coping, we must be able to 

uncover their needs and to find ways to address and help resolve these issues. 

Our initial intent in setting up a presence at IMH has been to reach out to 

caregivers, in particular those who are new to caring for someone with mental 

illness. The large numbers who have responded, seem to support the need for 

this initiative and we will work on how best to provide supporting services to this 

group. At the community level, there may also be a role for CAL in identifying 

and monitoring residents need help in mental health issues. We would be 

willing to see how we can respond. 

 

Together we can all contribute toward the building of an increasingly inclusive 

society and a better home for all in Singapore. 
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Caregivers Alliance Limited (CAL) is the sole professional non-profit 

organisation in Singapore dedicated to meeting the needs of families and 

caregivers of persons with mental illness. CAL was formed in October 2011 but 

started operations in April 2012 and received IPC status in July 2012. Our 

founding members are Singapore Anglican Community Services, Caregivers’ 

Association of the Mentally Ill and BinjaiTree Limited. 

 

CAL has a team of dedicated staff, caregivers and volunteers who together 

reaches out to caregivers and provides services to meet caregivers’ needs. 

 

CAL provides three basic services that support caregivers of persons with 

mental illness: 

 

 The Caregivers-to-Caregivers Education Programme (C2C) – a free 

group training course for Caregivers. 

 The Caregivers Support Centre (CSC) – an outreach centre located at 

IMH. 

 Individual Training and Support (ITS) – training and support for individual 

Caregivers at their own home. 

 

Because we have the ability to recruit new caregivers and increase the 

coverage and penetration of our network, we have the potential to grow with 

increasing demand. New relationships with caregivers create opportunities for 

CAL to offer incremental services. 

 

 

 

About Caregivers Alliance Limited 
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(Left to Right) 

 

Anita Fam, BBM, PBM | Director 

 

Dr Sally Thio | Executive Director 

 

Benjamin Ng Heok Seng | Finance Director 

 

Chua Tiang Choon Keith | Board Chairman & Chairman, 

Appointment/Nomination Committee 

 

Lim Jen Howe | Chairman of Audit Committee 

 

Mary Kwan | Chairman, Fundraising and Communications Committee 

 

DR Swapna Kamal Verma | Chairman, Programmes and Services Committee 

 

Ching Hon Siong | Director 

 

 

 
  

Board of Directors 
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(Back row) 

 

Ms Judy Koh | Programme Manager 

Ms Brenda Koay | Counsellor 

Ms Joy Wee | Intern 

Ms Valerie Liu | Intern 

Dr Sally Thio | Executive Director 

Ms Chong Yuh Fen | Counsellor 

Ms Yin Feng | Counsellor 

 

(Front row) 

 

Ms Eunice Quek | Programme Manager 

Mr Jared Goh | Volunteer/Admin Manager 

Mr Shen Zichao | Caregiver Support Specialist 

Ms Teri See | Information, Communications & Technology Executive 

Mr Steven See | HR/Finance Executive 

Mr Kelvin Ng | Intern 

 

 

 

 

Staff 
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CAL focuses on meeting the needs of caregivers of persons with mental illness 

by developing caregiver leaders and volunteers to offer training and support. 

 

The needs of caregivers are varied and numerous, depending on professionals 

alone is not enough.  There needs to be a strong collaboration between 

caregiver leaders, professionals and community volunteers to create a 

stronger network of peer support for caregivers. This approach is encapsulated 

in the diagram below. 

 

 

CAL works on developing a network of passionate caregivers and community 

volunteers into volunteer caregiver leaders who are able to meet the needs of 

other caregivers.  

  

Caregiver leaders provide the first line of support to other caregivers. 

Professional oversight is provided to these volunteers as a form of continual 

support and empowerment. Where caregivers face complex issues beyond 

the capability of the volunteer caregiver leaders, professional intervention will 

be provided. The key for CAL in meeting the needs of caregivers is the 

supportive relationships built up among caregivers. 

 

CAL Service 
Model

Outreach & 
Referral (CSC)

Caregivers-to-
Caregivers 
Education 

Programme (C2C)

Basic Training 

(1-day)

Modular Training

(4 weeks)

Comprehensive
Training 

(12 weeks)

Individual 
Training & 

Support 
Programme (ITS)

Caregiver 
Support 

Specialist 
Training (CCSS)

Volunteer 
Training

Research

CAL’s Service Model 

Caregiver leaders provide training and support to other 

caregiver leaders. 

Caregivers and are developed into caregiver leaders and 

trained to provide support to other caregivers. 

This process of caregiver support and development of 

caregiver leaders is replicated. 
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Caregivers-to-Caregivers Education Programme (C2C) 
 

The Caregivers-to-Caregivers (C2C) Education Programme is the flagship 

programme of CAL. Started in 2012, it has 2 aims: 

 

 To provide training and to meet the emotional needs of caregivers 

through formal training, peer support and continuous education. 

 

 To build the capabilities of potential caregiver leaders in training skills, to 

train others in caregiving for persons with mental illness. Trained 

caregiver leaders will be equipped to conduct the CAL C2C Education 

Programme, or to lead the CAL Peer Support Groups. 

 

The C2C Education Programme was adapted from The National Association 

for the Mentally Ill (NAMI) Family-to-Family Education Course (F2F Education 

Course) in the US. Studies of the F2F Education Course in 1998 and 2000 

indicated that participants felt significantly more empowered in the 

community, in their family, and with the service system than they did prior to 

attending the programme. They also experienced less displeasure and worry 

about their ill family member. The benefits were sustained even after 6 months. 

 

 Typical psychoeducation 

programmes conducted by 

mental health service providers 

are taught by health care 

professionals.  

 

In contrast, C2C Education 

Programmes are taught by 

Caregiver Leaders who 

themselves have gone through caregiving journeys, hence making greater 

impact on other caregiver participants. 

 

 

 

 

 

Programmes and Services 
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The C2C Education Programmes include 3 main areas of content: 

 

 

 Experiential Learning on Mental Illness 

The course covers information on mental illness, through experiential learning 

so that they can better empathize with the plights of their loved ones. 

 

 Skills Training Workshops 

Caregivers learn through skills training and empathy workshops to better 

understand and cope with their loved ones’ mental illness and to acquire 

strategies on how to handling crisis or relapses. They also learn how to journey 

with their loved ones in the recovery process. 

 

 Personal Emotional Healing  

Caregivers get to understand that they themselves are going through the 

journey of recovery. They gain insight and understanding of their own 

emotional needs and how to care for themselves. Through the sharing of 

experiences and stories, they learn from each other about how to cope and 

that they are not alone. 

 

Caregivers Peer Support 
 

A range of support services for caregivers complements CAL’s education 

programmes. While education programmes equip caregivers with the necessary 

knowledge and skills to cope with their loved ones suffering from mental illness, 

caregivers often require additional ongoing support. CAL’s support services include: 

 

 Warmline calls 

Caregiver Support Leaders will provide non-emergency, non-crisis support and 

referral service by phone to caregivers of persons with mental illness 

 Counselling 

CAL staff will provide counselling to caregivers on a needs basis. 

 Befriending Service 

Caregiver Leaders build reliable friendships with caregivers who may be 

socially isolated. 
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Services 2014 

No. of warm-line calls 1962 

New Caregivers contacted by CAL 980 

Information & referral services provided 565 

Caregivers who attended C2C 312 

Caregivers who completed C2C 262 

Caregivers befriended 276 

Caregivers who felt supported 237 

 
Based on data collected from C2C Classes 2014 

 

*Including Teck Ghee – Grassroots leaders 

Venue 2014 

Hougang Care Centre 77 

Simei Care Centre 10 

Cheng San CC 28 

Tiong Bahru 12 

City Square Mall 78 

Teck Ghee (Grassroots) 16 

Pasir Ris 11 

People’s Bible Church 20 

Community Foundation 10 

Total 262* 

84% participants completed C2C training

262 

Completed 

C2C

312* 

Participants 
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Chart 1 C2C Caregivers Age Group 

 

 

Chart 2 C2C Caregivers’ Relationship to Loved One 
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Chart 3 C2C Caregivers ~ Diagnosis of Loved One 

 

 

Chart 4 C2C ~ Aged of Loved Ones 
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Caregivers of persons with mental illness face tremendous stress in providing 

care for persons with mental illness. In order to reach out to more caregivers, 

there have been many discussions between IMH and CAL to explore ways to 

improve outreach and support for caregivers. The end result was the setting up 

of the Caregivers Support Centre (CSC). IMH provided a room for CAL at the 

main lobby just outside IMH Outpatient Clinic B. 

 

With visibility and easy access to caregivers, the 

CSC is a welcome centre for caregivers to drop 

by and connect with CAL staff for counselling 

and support. The CSC also provides an 

Information and Referral service which helps 

caregivers access correct information, make 

informed decisions and select services most 

appropriate for their circumstances. 

 

The CSC is manned by professional counsellors, trained caregiver support 

specialists and volunteer caregiver leaders during normal working hours. The 

counsellors and caregiver support specialists reach out to the caregivers who 

are located within IMH premises, including Clinic B, the pharmacy, canteen 

and other public areas in IMH.  

 

 

In 2014, CSC reached out to 1,730 

caregivers. CAL provided 

individualized services and support 

according to their needs. Doubling as 

a resource centre, CSC has on hand a 

variety of brochures on social services 

related to mental health. Caregivers 

may also be linked to other agencies 

and community resources as needed. In 2014, CSC provided information and 

referral services to 1,232 caregivers. Counselling sessions were extended to 93 

caregivers and over 90% of caregivers expressed satisfaction with the 

counselling service. 

 

 

 

Caregivers Support Centre (CSC) 
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Services 2014 

No. of caregivers outreached to 1,730 

Information & referral services provided 1,232 

No. of counselling sessions provided 93 

 

 

Chart 1 – Monthly Outreach Figures for 2014 

 

 

 

Chart 2 – Geographic Location of Caregivers Reached at CSC 
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Chart 3 – Age of Caregivers Reached at CSC 

 

 

Chart 4 – Age of Loved Ones Related to Caregivers Reached at CSC 
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Chart 5 – Relationship to Loved Ones of Caregivers Reached at CSC 

 

Chart 6 – Diagnosis of Loved Ones Related to Caregivers at CSC 
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Caring for persons with mental illness is a long journey and Caregivers often 

express the need for ongoing emotional support and to connect with other 

Caregivers who can truly understand what they are going through. Caregivers 

require on-going support even if they have been enrolled in the C2C 

programme. To meet this need, CAL organises Caregivers into small support 

groups based on their relationship to their loved ones, where group members 

can meet monthly to share experiences and give each other support. 

 

  

Caregivers Support Groups 
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Events / Conferences / Visits 

Date of Event Event/Conference/Visit Description 

22 Feb 2014 Caregivers Annual Lunch 
An appreciation lunch to thank 

caregiver leaders and staff 

15 Mar 2014 Public Talk Talk on Crisis, Suicide and Intervention 

1 Apr 2014 Visit to CSC 

Visitors from ComChest and NCSS paid 

a visit to CSC to better understand the 

services provided at CSC 

10 May 2014 Public Talk 
Part 1 by DR Ang Yong Guan on 

Medication and Side Effects 

5 Jul 2014 Public Talk 
Part 2 by DR Ang Yong Guan on 

Medication and Side Effects 

2 Aug 2014 Annual Conference 

Conference entitled “Building an 

Inclusive Society” involving NCSS, IMH 

and overseas consultant, caregivers 

and the public 

4 – 9 Aug 2014 Training 

Certified Caregiver Support Specialist 

Training conducted by overseas 

consultant to staff and caregiver 

leaders 

9 Aug 2014 Training 
Rehabilitation Skills for Caregivers 

training 

11 Oct 2014 
World Mental Health Day 

Event 

Staff and Caregiver Leaders set up a 

booth at SACS HQ (Hougang) to 

publicise CAL and its services 

12 Oct 2014 
World Mental Health Day 

Event 

Staff and Caregiver Leaders set up 

booths at Woodlands and Hougang to 

publicise CAL and its services 

18 Oct 2014 
World Mental Health Day 

Event 

Caregiver Leaders set up a booth at the 

Singapore Mental Health Conference 

Bazaar 

2 Nov 2014 Carnival 

Staff and Caregiver Leaders 

participated in the “Healthy Minds 

Happy Lives” carnival at Jurong 

14 Nov 2014 
CIFA 4th Regional 

Symposium 

CAL participated in the Wofoo 3A Asian 

Award for Advancing Well-Being in 

Shanghai as a Top 8 Finalist 

15 Nov 2014 Purple Parade 

Staff and Caregiver Leaders 

participated in the annual Purple 

Parade held at Hong Lim Park 

 

Events and Activities 
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Staff Activities 
 

Date of Event Activity Description 

21 Jun 2014 Caregivers Outing 
Staff, Caregiver Leaders and Loved 

Ones visited River Safari 

22 Aug 2014 Staff Outing 
Staff explored the HSBC TreeTop Walk 

at Macritchie 

12 Dec 2014 Staff Outing 
Staff sweated it out by conquering the 

Southern Ridges 

 

 

CAL’s Annual Family Lunch Gathering – 22 February 2014 

 

This is an annual event that should not be missed. About 150 guests, mainly 

caregivers and their loved ones, service partners, board members and staff 

attended the event. Besides the great food that was served, a caregiver 

leader entertained the guests with a few touching songs on love and care. 

Touching videos of caregivers’ journeys with their loved ones inspired everyone 

present. Certificate and vouchers were also presented by CAL’s Chairman 

Keith Chua to caregiver leaders who have been actively volunteering their 

time with CAL. Without these caregiver leaders, CAL would not have been 

able to provide its services effectively and successfully. Thank you Caregiver 

Leaders! 
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“Crisis / Suicide Prevention and Intervention” - 15 Mar 2014 
 

The bilingual talk on Crisis / 

Suicide prevention and 

intervention was held at City 

Square Mall, attracting more 

than 100 attendees, the majority 

of whom were caregivers. 

Speakers included Mrs Tan Yoke 

Yin, deputy director for 

Volunteer Management Recruitment and Training, and Ms Wong Poh Ping, a 

clinical psychologist for SOS client management who shared about suicide 

prevention. CAL staff also took the opportunity to share Wellness Recovery 

Action Plan (WRAP) with the Caregivers so that they can encourage their loved 

ones to maintain wellness during their recovery journey. 

 

Caregivers Support Centre Welcome Visitors – 2 May 2014 
 

CSC received visitors from NCSS and Community Chest on 2 May 2014. Eunice 

Quek, Programme Manager of CAL, gave a brief orientation about Caregivers 

Support Centre and the services the centre provides to caregivers in need. 

 

 

Public Talk 
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Management of Symptoms and Side Effects of Medication for 

Mental Illness (Part 1) – 10 May 2014 
 

Dr Ang Yong Guan gave a bilingual talk on ‘Management of Symptoms and 

Side Effects of Medication for Mental Illnesses on 10th May at City Square Mall. 

It received an overwhelming response with 130 participants. Many caregivers 

had so many questions on this topic that they eagerly welcomed a follow up 

session. 

 

 

 

 

Management of Symptoms and Side Effects of Medication for 

Mood Disorders & Anxiety Disorders (Part 2) - 5 July 2014 
 

Dr Ang Yong Guan gave his Part 2 of the 

“Management of Symptoms and Side 

Effects of Medication” talk on 5 Jul 2014 

at the MND Complex Annexe A 

Auditorium. Many caregivers looked 

forward to the talk which drew a 

tremendous response of 180 

participants. In his usual jovial and fun 

style, Dr Ang’s bilingual message was 

well received by the participants. 
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Building an Inclusive Society – 2 Aug 2014 

The Role of Caregivers in Engaging our Loved Ones in Meaningful Contributions  

 

The passion of caregivers to improve lives for their loved ones sparked off the 

need for a conference to gather feedback from lived experiences of 

caregivers who are struggling with everyday living and emotional stresses. Last 

year, a dedicated team of caregiver leaders came together to air their views 

of what needs to be changed to build an inclusive society. The strategy is to 

follow up this year with responses from respective authorities who are 

supportive of the movement towards an inclusive society that looks into the 

needs of persons with mental illness. We were proud to have with us at this 

conference, Mdm. Halimah Yacob, Speaker of Parliament and advisor to 

NCSS, A/Professor Daniel Fung, Chairman of IMH Medical Board, Ms Tanya 

Maitland, Assistant Director from NCSS, and Mr Keith Chua, Chairman of CAL 

to address the issues raised. 

Caregiver Leader, 

Margaret Ong 

highlighted key 

strategies to build an 

inclusive society for 

persons with mental 

illness. Madam 

Halimah shared her 

concerns for persons 

with mental illness. 

She welcomed the 

Medishield Life which will cover claims related to mental illness. Ms. Tanya 

Maitland, Assistant Director for Mental Health Services shared with the 

audience that NCSS is launching an initiative named Project H.I.R.E. (Help 

Integrated Recovering Persons with Mental Illness through Employment). A key 

initiative will be an annual employment forum. A/Prof Daniel Fung shared that 

at the heart of everything is of course, the patient. “For a long time in psychiatry 

and mental healthcare, we focused just on the patient and forget that they 

actually have caregivers, they have families and people that they relate with.” 

IMH collaborates with CAL to set up a booth outside the IMH B Clinic so that 

the caregivers who accompany patients to IMH can get support before or 

after their IMH visit. 

 

Caregivers Annual Conference 



 

Caregivers Alliance Limited – Annual Report FY 2014   25 | P a g e  
 

 

 

Continuing Education – 4 to 9 Aug 2014 
 

During the first week of Aug 2014, CAL was privileged to have Ms Diane Brewer, 

a Psychiatric Rehabilitation Trainer and Consultant from the USA to conduct 2 

training courses for staff and caregivers. The Certified Caregivers Support 

Specialist (CCSS) course benefitted 16 caregivers and 94% of the participants 

expressed that the training met or exceeded their expectations. The 

Rehabilitation Skills for Caregivers training course equipped more than 50 

participants and caregivers with basic understanding of rehabilitation skills. 

 

 

 

 

 

 

 

 

 

 

 

 

Certified Caregiver Support Specialist (CCSS) Training - 4 to 9 

August 2014 
 

Caregivers of persons with mental illness face tremendous emotional burdens 

in providing for the practical needs of their loved ones, and in dealing with a 

sense of loss due to their loved ones’ mental illness. As a result of their 

caregiving burden, there are caregivers who may already be facing burn-out, 

and require individualised support. CAL thus offered a new Certified Caregiver 

Support Specialist (CCSS) programme to train support specialists to provide 

individual support to the caregivers in the community based on a sustainable 

model. The CCSS training programme was conducted over 5 week nights and 

followed by an examination. 

Training 
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The training covered the following topics: 

 

 Ethics and boundaries of a Caregiver Support Specialist 

 Crisis response 

 Engagement and communication skills 

 Recognising strengths 

 Stages of change 

 Coping strategies 

 Strategies for problem solving 

 Strategies for self-care 

 Strategies for developing readiness for change 

 

A total of 16 caregiver leaders benefited and graduated from the course. CAL 

launched a pilot run of the CCSS to reach out to a few caregivers in need. The 

experience learnt from the pilot will enable CAL to better offer its services to 

caregivers in need. 

 

Rehabilitation Skills for the Caregiver Training – 9 Aug 2014 

Although it was the National Day holiday, a group of 50 caregivers still came 

to attend the Rehabilitation Skills for Caregiver training conducted by Ms Diane 

Brewer at City Square Mall on 9 Aug 2014. The training covered the following 

topics: 

 

 Understanding psychiatric rehabilitation principles in the context of 

caregiving 

 Connecting skills 

 Stages of change / recovery 

 Partnering in the work of change 

 Naming and celebrating successes 
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CAL staff and caregiver leaders collaborated in a few World Mental Health 

Day related events organised by various organisations. 

SACS Organised Event at Hougang 1 

Mall – 11 Oct 2014 
 

CAL participated to help raise awareness 

about our services to the public. This event was 

fun-filled with games, performances, talks, 

exhibition booths and health screening.  

 

Silver Ribbon Event at Woodlands – 12 

Oct 2014 
Silver Ribbon Singapore presented World 

Mental Health Day at Woodlands Galaxy 

Community Club. Activities include mental 

health talks, booth exhibition and 

performances. 

Singapore Mental Health Conference – 

18 Oct 2014 
Organised by AIC, IMH, HPB, NCSS and SSI. 

Overseas consultant, Lori Ashcraft and CAL’s 

ED, Sally Thio presented on Recovery Journey 

of Caregivers at the conference. Caregiver 

Leaders Nelson Lo and Margaret Ong shared 

their testimonies as well. 

 

In commemoration of World Mental 

Health Week, Jurong Spring Division 

organised 

“Healthy Minds Happy Lives” 

Carnival – 2 Nov 2014 
Event helps educate residence the 

importance of a healthy mind.  

 

 

World Mental Health Day Events 
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13 to 15 November 2014 

In early 2014, NCSS invited CAL to 

participate in the Wofoo 3A project 

organised by the Consortium of 

Institutes on Family in the Asian 

Region (CIFA). CAL submitted its 

flagship Caregiver-to-Caregiver 

(C2C) Education Programme and 

CAL entered the semi-finals from a 

total of 39 submissions. As part of the semi-finals, a video conference was 

conducted for CAL to present in more details to the competition judges from 

Hong Kong, Korea and Singapore. The presentation impressed the judges 

further and CAL entered the finals of top 8 submissions. The final adjudication 

of the submissions was conducted in the East China University of Science and 

Technology in Shanghai, China, as part of the CIFA 4th Regional Symposium 

from 13 to 15 Nov 2014. CAL was very honoured to win the outstanding award 

for participating in the Wofoo 3A project. CAL was the only team in Singapore 

to have entered the finals. 

The experience with the Wofoo 3A project has allowed CAL 

to understand how other project teams in Asia have 

innovatively support families in need. It also reinforces the 

idea that sharing of knowledge gained and exchanging of 

experience in our respective sectors is useful and necessary. 

Winning the award has inspired staff to even strive harder as 

we roll out a new support programme that will have caregiver and community 

volunteers going into the community to provide emotional support and training 

to caregivers and families who are in need. 

 

CIFA 4th Regional Symposium Award 2014  



 

Caregivers Alliance Limited – Annual Report FY 2014   29 | P a g e  
 

 

Purple Parade – 15 Nov 2014 

 

Staff and caregiver leaders 

participated in the annual Purple 

Parade organised by Autism 

Association Singapore, Autism 

Resource Centre (Singapore), 

Central Singapore CDC, National 

Council of Social Service, SG Enable 

and Very Special Art Singapore. 

Starting at Hong Lim Park on 15 Nov 2014, staff and caregivers dressed in purple 

to support the inclusion and celebrates the abilities of persons with special 

needs. 

 

Caregivers’ Outing to River Safari – 21 Jun 2014 
 

It was a rare outing for staff, caregivers and their loved ones. On 21 Jun 2014, 

the group of 36 visited the River Safari at Mandai. It was heart-warming to see 

so many caregivers and their loved ones exploring the River Safari together. 

Many sea creatures were spotted, including many smiles as well. Thumbs up to 

the caregivers and loved ones! 
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CAL Staff Outing – HSBC TreeTop Walk – 22 Aug 

2014 
It was a nice sunny afternoon. Having worked hard in 

August to organise the annual conference and 

caregiver training sessions, the CAL team decided to 

sweat it out by doing a trek to the HSBC TreeTop Walk at 

MacRitchie on 22 Aug 2014. The team set off at Venus 

Drive enthusiastically and managed to reach the 

TreeTop Walk within an hour. The return journey was a 

bigger loop but the team completed it with ease. After 

trekking a distance of over 5 km, everyone finished the day with a nice cool 

drink at a nearby hawker centre. It was a great workout indeed, and staff 

asked for more! 

CAL Staff Outing – Southern Ridges Trek – 12 Dec 2014 
 

The staff outing started with a bowling challenge at Safra ~ 

Mount Faber. Staff pitched their bowling skills against each 

other, and had fun flaunting our inferior skills with many 

bowls going into the drain. After lunch, the team began 

their trek at the foot of Mount Faber Park. It was a slow start 

for some as there was only one direction to go – UP! The 

trek brought us across Henderson Waves Bridge (the 

highest pedestrian bridge in Singapore) to Telok Blangah 

Hill Park, along the Forest Walk before crossing the 

Alexandra Arch to the Hort Park. After a short break at Hort 

Park, the team pushed on up to the Canopy Walk at Kent 

Ridge Park to enjoy a breath-taking view of the area. It was 

a great day of fun and exercise for the team. 
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Community Foundation of Singapore 
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Fresh Cafe Distributors 
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Lee Say Poultry Industrial 

Leefon Frozen Food Trading 

Lim Kian Seng Food Supplier Pte Ltd 

Metropolitan Fishery Group Pte Ltd 

National Council of Social Service 

Phoon Huat & Co Pte Ltd 

Singapore Anglican Community Services 

Singapore Association for Mental Health 
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Tan Chin Tuan Foundation 
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S/n Description Code 

ID 

Response Reasons for 

Non-

Compliance 

Board Governance 

A Are there Board Members holding 

staff appointments? (Skip items 1 

and 2 if “No”). 

 No  

1 If the governing instrument permits 

staff to become Board members, 

they should comprise not more 

than one-third of the Board. 

1.1.2 Not 

Applicable 

 

2 Staff does not chair the Board. 1.1.2 Not 

Applicable 

 

3 There is a maximum limit of four 

consecutive years for the Treasurer 

position (or equivalent, e.g. 

Finance Committee Chairman). 

1.1.6 Complied  

4 The Board has an audit committee 

(or designated Board members) 

with documented terms of 

reference). 

1.2.1 Complied  

5 The Board meets regularly with a 

quorum of at least one-third or at 

least three members, whichever is 

greater (or as required by the 

governing instrument). 

1.3.1 Complied  

Conflict of Interest 

6 There are documented procedures 

for Board members and staff to 

declare actual or potential 

conflicts of interest to the Board. 

2.1 Complied  

7 Board members do not vote or 

participate in decision-making on 

matters where they have a conflict 

of interest. 

2.4 Complied  

Strategic Planning 

8. The Board reviews and approves 

the vision and mission of the 

charity. They have documented 

3.1.1 Complied  

Corporate Governance 
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and communicated to its members 

and the public. 

9 The Board approves and reviews a 

strategic plan for the charity to 

ensure that the activities are in line 

with its objectives. 

3.2.2 Complied  

Human Resource Management 

10 The Board approves documented 

human resource policies for staff. 

5.1 Complied  

11 There are systems for regular 

supervision, appraisal and 

professional development of staff. 

5.6 Complied  

Financial Management and Controls 

12 The Board ensures internal control 

systems for financial matters are in 

place with documented 

procedures. 

6.1.2 Complied  

13 The Board ensures reviews on the 

charity’s control, processes, key 

programmes and events. 

6.1.3 Complied  

14 The Board approves an annual 

budget for the charity’s plans and 

regularly monitors its expenditure. 

6.2.1 Compiled  

15 The charity discloses its reserve 

policy in the annual report. 

6.4.1 Complied  

 

B Does the charity invest its reserves? 

(Skip item 16 if “No”) 

 No  

16 The charity invests its reserves in 

accordance with an investment 

policy approved by the Board. It 

obtains advice from qualified 

professional advisors, if deemed 

necessary by the Board. 

6.4.3 Not 

Applicable 

 

Fundraising Practices 

17 Donations collected are properly 

recorded and promptly deposited 

by the charity. 

7.2.2 Complied  

Disclosure and Transparency 

18 The charity makes available to its 

stakeholders an annual report that 

includes information on its 

programmes, activities, audited 

8.1 Complied  
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financial statements, Board 

members and executive 

management. 
 

C Are Board members remunerated 

for their Board services? (Skip items 

19 and 20 if “No”) 

 No  

19 No Board member is involved in 

setting his or her own remuneration. 

2.2 Not 

applicable 

 

20 The charity discloses the exact 

remuneration and benefits 

received by each Board member 

in the annual report. 

8.2 Not 

applicable 

 

 

D Does the charity employ paid staff? 

(Skip items 21 and 22 if “No”) 

 Yes  

21 No staff is involved in setting his or 

her own remuneration. 

2.2 Complied  

22 The charity discloses in its annual 

report the annual remuneration of 

its three highest paid staff who 

each receives remuneration 

exceeding $100,000, in bands of 

$100,000. If none of its top three 

highest paid staff receives more 

than $100,000 in annual 

remuneration each, the charity 

reveals this fact. 

8.3 Complied  

Public Image 

23 The charity accurately portrays its 

image to its members, donors and 

the public. 

 

9.1 Complied  
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The company’s reserve position for financial year ended 31 December 2014 is 

as follows: 

  2014 2013 Increase/ 

(Decrease) 

  S$ S$ % 

A Unrestricted Funds    

 General Fund 358,206 - N/A 

B Restricted Funds    

 Care and Share Fund 1,146 - N/A 

 C2C Fund 477,223 137,534 246.99 

 CSC Fund 179,535 30,112 496.22 

C Total Funds 1,016,110 167,646 506.10 

D Total Annual Operating Expenditure 651,914 367,175 77.55 

E Ratio of Funds to Annual Operating 

Expenditure (C/D) 

1.56 0.46 239.13 

 

Reference: 

C. Total Funds includes unrestricted and restricted funs. 

D. Total Annual Operating Expenditure includes expenses related to Cost of 

Charitable Activities and Governance and Other Operating and 

Administration expenses. 

 

The Company’s accumulated reserves stood at $1,016,110 as at 31 December 

2014 (31 December 2013: $167,646). This amount represents the unrestricted 

and restricted funds available to the Company. The Company receives funds 

on an annual basis, and it also plans the activities and operating expenditure 

annually in advance. In determining the level of reserves required, the Board 

of Directors of the Company takes into account forecasted expenditure based 

on planned initiatives and programmes and expected future donations. The 

reserves provide the Company with financial stability and enable it to commit 

and fulfil its obligations for activities which may be on-going for more than one 

financial year. The Board of Directors of the Company regularly reviews the 

amount of reserves to ensure they are adequate to meet continuing 

obligations. 

 

Utilisation of reserves is based on approved plans and is determined by the 

Board of Directors of the Company.  

Reserves Position and Policy 
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1. PURPOSE 

CAL (hereinafter ‘the Organisation’) is a non-profit Organisation.  

Consequently, there exists between CAL and its employees and the public a 

fiduciary duty, which carries with it a broad and unbending duty of loyalty 

and fidelity. All employees have the responsibility of administering the 

dealings of the Organisation honestly and prudently, and of exercising their 

best care, skill, and judgment for the sole benefit of the Organisation.  

All employees shall exercise the utmost good faith in all transactions involved 

in their duties, and they shall not use their positions with the Organisation or 

knowledge gained there from for their personal benefit. There shall be no 

vested or personal interest or interest of third parties.  The interests of the 

Organisation must be the first priority in all decisions and actions. 

 

2. PERSONS CONCERNED 

This statement is directed not only to Board Members and directors, but to all 

employees who can influence the actions of the Organisation. For example, 

this would include all who make purchasing decisions, and anyone who has 

proprietary information concerning the Organisation. 

 

3. AREAS IN WHICH CONFLICT MAY ARISE 

The following non-exclusive examples of Conflicts of interest may arise in the 

relations of the employees with any of the following third parties:  

• Persons and Organisations supplying goods and services to the 

Organisation; 

• Persons and Organisations from whom the Organisation leases 

property and equipment; 

• Persons and Organisations with whom CAL is dealing or planning to 

deal in connection with the gift, purchase or sale of goods and 

services, securities, or other property; 

• Competing or affiliated Organisations; 

• Donors and others supporting the Organisation; 

• Agencies, Organisations and associations which affect the 

operations of CAL; 

• Family members, friends, and other employees; and 

Conflict of Interest Policy 
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• Recruitment of an employee with close relationship (i.e. those who 

are more than acquaintances)  

 

4. NATURE OF CONFLICTING INTEREST 

A conflicting interest may be defined as an interest, direct or indirect, with 

any persons or organisations mentioned in the above examples. Such an 

interest might arise through: 

a. Owning stock or holding debt or other proprietary interests in any third 

party dealing with the Organisation; 

b. Holding office, serving on the board, participating in management, or 

being otherwise employed (or formerly employed) with any third party 

dealing with the Organisation; 

c. Receiving remuneration for services with respect to individual 

transactions involving the Organisation; and 

d. Using the Organisation’s resources or good will for other than the 

Organisation approved activities, programs, and purposes. 

 

5. INTERPRETATION OF THIS STATEMENT OF POLICY: 

The areas of conflicting interest listed in Section 3, and the relations in those 

areas which may give rise to conflict listed in Section 4, are not exhaustive. 

Conflicts might arise in other areas or through other relations. It is assumed 

that the employees will recognise such areas and relation by analogy.  

The fact that one of the interests described in Section 4 exists does not 

necessarily mean that a conflict exists, or that the conflict, if it exists, is 

material enough to be of practical importance, or if material, that upon full 

disclosure of all relevant facts and circumstances it is necessarily adverse to 

the interests of the Organisation. 

However, it is the policy of the board that the existence of any of the interests 

described in Section 4 shall be disclosed before any transaction is 

consummated. It shall be the continuing responsibility of the employees to 

scrutinise their transactions and outside business interests and relationships for 

potential conflicts and to immediately make such disclosures.   

CAL or a duly constituted committee thereof shall determine whether a 

conflict exists and in the case of an existing conflict, whether the 

contemplated transaction may be authorised as just, fair, and reasonable to 
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the Organisation. The decision of the Organisation or a duly constituted 

committee thereof on these matters will rest in their sole discretion, and their 

concern must be the welfare of the Organisation and the advancement of its 

purpose. 

 

6. DISCLOSURE POLICY AND PROCEDURE: 

Transactions with parties with whom a conflict in interest exists may be 

undertaken only if all of the following are observed: 

a. That conflict in interest is fully disclosed; 

b. The employee with the conflict of interest is excluded from the 

discussion and approval of such transaction; 

c. A competitive bid or comparable valuation exists; and 

d. The Organisation or a duly constituted committee thereof has 

determined that the transaction is in the best interest of the 

Organisation. 

 


